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Detailed Project Report —SSQI Technologies

1. Executive Summary

SSQl Technologies is an ISO, Six Sigma and ESG-focused digital solutions firm leveraging web
platforms, analytics and strategic partnerships to serve the fast-growing global TIC and sustainability
markets with scalable, recurring-revenue services attractive to investors and strategic acquirers.

2. Introduction

SSQl Technologies is a Mumbai-based web design and development company under the SSQl
ecosystem that creates scalable, SEO-optimized digital platforms and portals to support I1SO, Six
Sigma, TIC, and ESG-focused businesses in India and globally.

3. Industry & Market Overview

The Testing, Inspection & Certification (TIC) and ESG/quality digital solutions market is a large,
regulation-driven, fast-growing global and Indian opportunity, favoring tech-enabled, ISO/Six Sigma-
focused platforms like SSQI Technologies.

4. Project Scope and Approach

It focuses on transforming static or fragmented ISO/ESG/TIC web assets into integrated, scalable
digital platforms by following a structured lifecycle of requirement analysis, UX-led design, custom
development, rigorous testing, deployment, and ongoing optimization in close collaboration with the
client.

5. Market Analysis

It shows a large and steadily growing global and Indian TIC and ESG-reporting software space, driven
by stricter regulations, sustainability disclosure norms, and digitalization, which creates strong
demand for 1ISO/Six Sigma-aligned, cloud-based compliance and quality platforms like those built by
SSQl Technologies.

6. Business Model & Value Proposition

It is to deliver ISO, Six Sigma and ESG-focused web platforms and digital tools on a project-plus-
recurring-services basis, helping certification bodies, manufacturers and ESG-driven organizations
digitize their quality, compliance and sustainability workflows with scalable portals that reduce
manual effort, improve data transparency and enhance global market credibility.

7. Implementation Plan

It follows a phased, collaborative lifecycle—analyze and define requirements, plan and research,
design UX and architecture, develop and test the portal, deploy with training, then provide ongoing
monitoring, SEO and feature enhancements to ensure continuous improvement.

8. Supply Chain & Logistics Strategy

It is a digitally delivered, service-based model that uses cloud infrastructure, local
consultants and remote teams to implement and support ISO/ESG/TIC portals globally,
minimizing physical logistics while maximizing real-time, web-based delivery and support.



9. Financial Projections

It assume a hybrid project-plus-recurring model with high-margin, SaaS-like ISO/ESG portals where
setup projects fund growth and multi-year subscriptions and support contracts drive compounding
ARR, targeting SaaS-style gross margins of 70—-85% and scalable profitability as the client base expands.

10. Risk Assessment & Mitigation

It focuses on managing regulatory, cybersecurity, technology, and market-concentration risks
through robust compliance, secure Saa$ practices, diversified client/sector focus, and continuous
monitoring and improvement aligned with ISO and TIC best practices

11. Impact & Sustainability Assessment

It highlights how SSQI Technologies’ ISO/ESG-aligned digital portals can strengthen transparent ESG
reporting, improve data quality and auditability, and support decarburization and responsible supply
chains for TIC-driven clients.

12. Organizational Structure & Governance

It is anchored in the wider SSQI group’s professionally managed, division-based setup in India and
the UK, with formal corporate governance, financial reporting, and board-level oversight aligned to
statutory requirements and ISO/TQM principles.

13. Monitoring & Evaluation Framework

It will track technical performance, user adoption, quality and ESG KPIs through analytics
dashboards, ISO-aligned monitoring and measurement processes, and periodic reviews to drive
data-based continuous improvement of the portals and services.

14. Annexures & Appendices

This section will compile supporting material such as detailed technical specifications, project plans,
financial projections, risk registers, ESG and impact indicators, and key legal/registration documents
that substantiate and operationalise the main proposal.



